
4-3-1 

OVERVIEW OF BUDGET 
 

 DEPARTMENT: TREASURER-TAX COLLECTOR 
 TREASURER-TAX COLLECTOR: RICHARD LARSEN  

 

Appropr ia t ions R e v e n u e L o c a l  C o s t Staf f ing
Treasu re r -Tax  Co l l ec to r 6 , 7 8 0 , 2 0 1              5 , 1 1 0 , 1 3 5              1 , 6 7 0 , 0 6 6              66 .5                
Cen t ra l  Co l lec t ions 7 , 9 8 6 , 2 5 6              7 , 9 8 6 , 2 5 6              -                        94 .5                

T O T A L  1 4 , 7 6 6 , 4 5 7            1 3 , 0 9 6 , 3 9 1            1 , 6 7 0 , 0 6 6              161 .0              

2 0 0 3 - 0 4

 
 

  

 BUDGET UNIT: TREASURER-TAX COLLECTOR (AAA TTX) 
 

 I. GENERAL PROGRAM STATEMENT 
 

The Treasurer-Tax Collector has two distinct functions: the collection of property taxes and the treasury function.  
The tax collection function involves the collection and accounting of property taxes for all taxing entities in the 
county.  This currently amounts to more than $1.0 billion in property taxes, plus county licenses and other fees.  
The Treasurer is also responsible for the investment of the county investment pool, which includes county funds 
and all school districts within the county, as well as providing banking services for these agencies.  The Treasurer 
currently manages assets of over $2.0 billion. 

 
 II. BUDGET & WORKLOAD HISTORY 

 

D e p a r t m e n t
A c t u a l B u d g e t E s t i m a t e d R e q u e s t

2 0 0 1 - 0 2 2 0 0 2 - 0 3 2 0 0 2 - 0 3 2 0 0 3 - 0 4

To ta l  Requ i r emen ts 6 , 5 7 4 , 1 9 4      6 , 2 7 3 , 4 2 3      6 ,593,036      6 , 7 8 0 , 2 0 1     
T o t a l  R e v e n u e 4 , 0 7 5 , 8 5 4      4 , 1 6 0 , 1 3 8      4 ,958,950      5 , 1 1 0 , 1 3 5     
L o c a l  C o s t 2 , 4 9 8 , 3 4 0      2 , 1 1 3 , 2 8 5      1 ,634,086      1 , 6 7 0 , 0 6 6     
Budge ted  S ta f f i ng 66.5               66.5              

W o r k l o a d  I n d i c a t o r s
Tax  b i l l s  sen t  Out :
A n n u a l  S e c u r e d 7 0 1 , 2 0 5         7 0 5 , 0 0 0         704 ,219         7 1 5 , 0 0 0        
A n n u a l  U n s e c u r e d 4 1 , 7 7 0           4 2 , 0 0 0           42 ,903           4 3 , 0 0 0          
Supp lemen ta l s 8 9 , 0 1 3           6 2 , 0 0 0           62 ,522           6 4 , 0 0 0          
        To ta l  8 3 1 , 9 8 8         8 0 9 , 0 0 0         809 ,644         8 2 2 , 0 0 0        
Tax  cha rges  ( i n  m i l l i ons ) :
A n n u a l  S e c u r e d 1 ,027             1 ,070             1 ,113             1 ,200            
A n n u a l  U n s e c u r e d 6 9                  7 0                  74                  7 4                 
Supp lemen ta l s 5 0                  3 3                  36                  3 4                 
     To ta l 1 ,146             1 ,173             1 ,223             1 ,308            
Phone  Ca l l s  ( I n te rac t i ve  Vo ice  
R e s p o n s e  S y s t e m ) * 2 6 7 , 0 0 0 2 8 9 , 0 0 0 2 8 9 , 0 0 0 3 0 0 , 0 0 0
T a x  S a l e  P a r c e l s  S o l d * 1 , 1 6 5 1 ,600 3 ,400 4 ,700
C h e c k s  D e p o s i t e d * 2 , 2 2 5 , 9 4 9 Not  Ava i lab le 2 , 3 1 7 , 0 0 0 2 , 4 1 0 , 0 0 0
W a r r a n t s  P r o c e s s e d * 2 , 2 9 7 , 2 4 6 Not  Ava i lab le 2 , 3 3 2 , 0 0 0 2 , 3 6 7 , 0 0 0
A s s e t s  M a n a g e d  ( i n  t h o u s a n d s )  2 , 1 7 0 , 9 0 7 Not  Ava i lab le 2 , 2 3 3 , 0 7 2 2 , 2 5 0 , 0 0 0
  ( as  o f  Dec .  31 ) *

*F i r s t  t ime  inc luded  in  budge t  book .  
 
  Estimated costs for 2002-03 are expected to be over budget by approximately $320,000.  Costs for title search, 

auction and advertising costs related to two tax sales exceeded the 2002-03 budget due to efforts to accelerate the 
number of properties offered at tax sales.  These costs were offset by increased revenue (see below). 

 
  The majority of the estimated 2002-03 revenue increases over budget are due to the increase in tax sale revenues 

($816,000), increased assessment and tax collection fees ($73,000) and increased collection fees from unsecured 
delinquent parcels ($21,000).  The Treasurer-Tax Collector originally budgeted to sell approximately 1,600 
properties at tax sales but actually sold approximately 3,400 properties.  These estimated revenue increases over 
budget are partially offset by an expected decrease in administrative charges to the Treasury Pool resulting from an 
analysis of its costs. 
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 III. HIGHLIGHTS OF RECOMMENDED PROGRAM FUNDED ADJUSTMENTS 

 

  STAFFING CHANGES 
 

None. 
 

  PROGRAM CHANGES 
An increased interest in real estate ownership by the public, as a result of the decline in the stock market along 
with historical low interest rates, has caused the number of properties sold at tax sales to skyrocket.  In addition, 
being able to purchase properties using the Internet (one sale in 2002-03 and two planned in 2003-04) has 
increased participation at tax sales.  Based on the success of tax sales in 2002-03, the County Treasurer-Tax 
Collector intends to continue to aggressively return tax-defaulted properties to the tax roll through the tax sales in 
2003-04.  The department plans to auction approximately 5,500 properties in 2003-04.  The increased emphasis on 
tax sales will result in an increase to the department’s services and supplies expenses (all of which are 
reimbursable through tax sale fees).  Specifically, title search and auction/advertising costs are expected to be 
approximately $386,000 higher than the 2002-03 budget and tax sale postage and other costs are expected to be 
approximately $46,000 higher than the 2002-03 budget. 

 

  OTHER CHANGES 
 

The Treasurer-Tax Collector expects to meet its 30% cost reductions plan through increased cost reimbursements 
from tax sale revenues (discussed above in Program Changes) and reimbursements from Central Collections.  
Increases to tax sale revenues are expected to cover the additional title search and auction related costs required 
for planned tax sales.  As a result of an analysis of its costs, the Treasurer-Tax Collector expects to increase its 
reimbursements from Central Collections by approximately $334,000 to $675,000. 

 
 IV. VACANT POSITION IMPACT 

The department has a total of 6.0 vacant budgeted positions in their 2003-04 Department Request Budget.  The 
breakdown of these positions is as follows: 
  

 Vacant Budgeted Not In Recruitment  4.0 Slated for Deletion  
 Vacant Budgeted In Recruitment 2.0 Retain 

 

 Total Vacant  6.0  
Vacant Position Restoration Request: 
The department has submitted policy items for the restoration of 4.0 vacant budgeted positions that are 
slated for deletion.  The County Administrative Office recommends Policy Items #1, #3 and #4 which would 
restore the department’s request of 3.0 vacant budgeted position for the Treasurer Tax Collector since they 
are either directly connected to revenue or are seasonal in nature.   
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CAO
R e c I tem P r o g r a m B u d g e t e d  S t a f f P r o g r a m  D e s c r i p t i o n

x 1 Tax  Sa le /Accoun t  
Reconc i l ia t ion

1.0
$67 ,238
R e v e n u e  S u p p o r t e d

T h e Accoun tan t II pos i t ion would insure t h a t tax sale
a n d o the r property tax col lect ion er ro rs are c a u g h t a n d
co r rec ted o n a timely bas is . A l s o a s s i s t in de te rmin ing
t h a t tax sale col lect ion procedures are fo l lowed a n d all
rece ip ts  proper ly  recorded.

2 Admin is t ra t ive
Suppor t

1.0
$67 ,238
R e v e n u e  S u p p o r t e d

T h e Staff Ana lys t I I would ass is t in the d e v e l o p m e n t
o f au toma ted repor t ing s y s t e m s ; a s s i s t in prepara t ion
o f t h e depar tment 's b u d g e t a n d revenue pro jec t i ons ;
l ia ison with Audi tor -Cont ro l le r regard ing FAS/TZ
s y s t e m s ; conduc t s tud ies o f banking cos ts ; m o n i t o r
bank ing act iv i ty and c h a r g e s a n d prepare wri t ten
repor ts ; a n d prepare R e q u e s t s f o r Proposa ls ( R F P s )
f o r bank ing and inves tmen t re la ted serv ices a n d
equ ipmen t  and  admin i s te r  con t rac ts .

x 3 Tax  Sa les 1.0
$32 ,002
R e v e n u e  S u p p o r t e d

Wi th the ant ic ipa ted increase in v o l u m e s o f proper t ies
sold in 2003 -04 , the work load wil l i nc rease in the T a x
Sale sec t ion o f the d e p a r t m e n t . A n add i t i ona l Clerk I I
is n e e d e d t o process t h e inc reased let ters a n d not ices
to  par t ies  o f  in te res t  and  buyers .

x 4 Seasona l  Pos i t i ons 1.0
$17 ,514
R e v e n u e  S u p p o r t e d

Dur ing its p e a k work load per iods , the D e p a r t m e n t
n e e d s s e a s o n a l emp loyees to ass i s t in the ma i l room
a n d t o per fo rm cash ie r ing dut ies to c o v e r the
add i t iona l  work load  tha t  occurs  dur ing  tha t  per iod .

 
 

 V. OTHER POLICY ITEMS 
 
  None. 
 
 VI. FEE CHANGES 
 
  Adding fees to cover cost of any special programming requests and a tax sale parcel data fee.  Deleting six minor 

fees based on County Counsel opinion regarding public information requests.  The new fees would add 
approximately $25,000 to revenues. 
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GROUP: Fiscal FUNCTION: General

DEPARTMENT: Treasurer-Tax Collector ACTIVITY: Finance

FUND: General AAA TTX

B+C+D
A B C D E

2002-03
Year-End
Estimates

2002-03
Final Budget

Base Year
Adjustments

Mid-Year
Adjustments

Board
Approved

Base
Budget

Appropriation

   Salaries and Benefits 3,266,259        3,486,873                269,827                -                        3,756,700              
   Services and Supplies 2,859,398        2,319,171                (28,204)                 -                        2,290,967              

   Central Computer 609,159           609,159                   50,511                  -                        659,670                 
   Transfers -                   -                           -                        -                        -                        

Total Exp Authority 6,734,816        6,415,203                292,134                -                        6,707,337              
   Reimbursements (341,780)          (341,780)                  (333,774)               -                        (675,554)               

Total Appropriation 6,393,036        6,073,423                (41,640)                 -                        6,031,783              

   Operating Transfer Out 200,000           200,000                   -                        -                        200,000                 

Total Requirement 6,593,036        6,273,423                (41,640)                 -                        6,231,783              
 

Revenue  

   Licenses and Permits 1,000               1,000                       -                        -                        1,000                    

   Taxes 256,750           245,000                   -                        -                        245,000                 
   Current Services 2,737,668        1,817,138                423,579                -                        2,240,717              

   State, Fed or Gov't Aid -                   22,000                     (22,000)                 -                        -                        
   Other Revenue 1,963,532        2,075,000                -                        -                        2,075,000              

Total Revenue 4,958,950        4,160,138                401,579                -                        4,561,717              
 

Local Cost 1,634,086        2,113,285                (443,219)               -                        1,670,066              
 

Budgeted Staffing 66.5                         -                        -                        66.5                      

ANALYSIS OF 2003-04 BUDGET
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GROUP: Fiscal FUNCTION: General 
DEPARTMENT: Treasurer/Tax Collector ACTIVITY: Finance

FUND: General AAA TTX

E+F G+H I+J
E F G H I J K

Board
Approved

Base
Budget

Recommended
Program
Funded

Adjustments

2003-04
Department 

Request

Vacant
Position
Impact

2003-04
Proposed 
Budget

(Adjusted)

Recommended
Vacant

Restoration

2003-04
Recommended

Budget
Appropriation
   Salaries and Benefits 3,756,700        56,412                     3,813,112           (183,922)             3,629,190              116,754                     3,745,944            
   Services and Supplies 2,290,967        575,219                   2,866,186           -                      2,866,186              -                            2,866,186            
   Central Computer 659,670           -                           659,670              -                      659,670                 -                            659,670               
   Transfers -                   116,529                   116,529              -                      116,529                 -                            116,529               

Total Exp Authority 6,707,337        748,160                   7,455,497           (183,922)             7,271,575              116,754                     7,388,329            
   Reimbursements (675,554)          258                          (675,296)             44,826                (630,470)               -                            (630,470)             

Total Appropriation 6,031,783        748,418                   6,780,201           (139,096)             6,641,105              116,754                     6,757,859            
   Operating Transfer Out 200,000           (200,000)                  -                      -                      -                        -                            -                      

Total Requirements 6,231,783        548,418                   6,780,201           (139,096)             6,641,105              116,754                     6,757,859            
 

Revenue  
   Licenses & Permits 1,000               -                           1,000                  -                      1,000                    -                            1,000                  
   Taxes 245,000           12,000                     257,000              -                      257,000                 -                            257,000               
   Current Services 2,240,717        931,283                   3,172,000           (139,096)             3,032,904              116,754                     3,149,658            
   Other Revenue 2,075,000        (394,865)                  1,680,135           -                      1,680,135              -                            1,680,135            

Total Revenue 4,561,717        548,418                   5,110,135           (139,096)             4,971,039              116,754                     5,087,793            
 

Local Cost 1,670,066        -                           1,670,066           -                      1,670,066              -                            1,670,066            
 

Budgeted Staffing 66.5 -                           66.5                    (4.0) 62.5                      3.0 65.0                    

ANALYSIS OF 2003-04 BUDGET
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Salaries and Benefits            94,878 MOU.
         170,655 Retirement.
             4,294 Risk Management Works Comp.
         269,827 

Services and Supplies             (6,204) Risk Mgmt Liabilities.
          (22,000) Loss of SB90 revenue. 
          (28,204)

 Central Computer            50,511 

Reimbursements         (333,516) 30% Cost Reduction.
               (258) Incremental Change in EHAP.
        (333,774)

Total Base Year Appropriation           (41,640)

Current Services          339,048 30% Cost Reduction.
           84,531 4% Spend Down Plan.
         423,579 

State, Fed or Gov't Aid           (22,000) Loss of SB90 revenue. 

Total Base Year Revenue          401,579 

Total Base Year Local Cost         (443,219)

Base Year Adjustments

 
 

The Treasurer-Tax Collector expects to meet its 30% cost reductions plan through increased cost 
reimbursements from tax sale revenues and reimbursements from Central Collections. 

 
 

   Salaries and Benefits 56,412                  Increase in salary and benefits for budgeted step increases and paid vacation and administrative leave.

   Services and Supplies 443,787                Increases in costs related to tax sales (title search, auction, advertising, postage and other costs).

138,000                Increases in system development and distributed DP equipment charges.
5,219                    Net increase in all other costs.

(11,787) GASB 34 Accounting Change EHAP.
575,219                

   Transfers 105,000                Bank reconciliation fees paid to Auditor/Controller ($105,000) and other employee programs.

(258)                     
11,787                  GASB 34 Accounting Change EHAP.

116,529                

   Reimbursement 258                       

   Operating Transfers Out (200,000)              Decrease for expenses related to a remodel of the County Treasurer's Offices in 2002-03.

Total Requirements 548,418                

Revenue

   Taxes 12,000                  Increase in penalties on taxes.

   Current Services 931,283                Increase in the tax sale revenues, assessment and tax collection fees and unsecured tax collection fees.

   Other Revenue (409,865)              Decrease in administrative charges to Treasury Pool related to remodel of the County Treasurer's Offices 
in 2002-03 and analysis of data processing charges.

15,000                  Other increases.
(394,865)              

Total Revenue 548,418                

Local Cost -                       

Recommended Program Funded Adjustments
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Authorized
Budgeted
Staffing

Salary and
Benefit
Amount

Revenue and
Reimbursements Local Cost

   Vacant Budgeted Not In Recruitment - Delete 5                        4.0                 183,992 183,992 -                   
   Vacant Budgeted in Recruitment - Retain 2                        2.0                 116,058             116,058                          -                   

Total Vacant 7                        6.0                 300,050             300,050                      -                   

   Recommended Restoration of Vacant Deleted 4 3.0 116,754 116,754 -                   

Vacant Position Impact
Summary

 

Position 
Number

Budgeted
Staffing

Salary and
Benefit
Amount

Revenue and
Reimbursements Local Cost

   Note:  If position is seasonal indicate next to Classification (Seasonal:May thru August)
   Vacant Budgeted Not in Recruitment 

  Staff Analyst II LY300434 (1.0) (67,238) (67,238) -                   

Subtotal Recommended - Delete (1.0) (67,238) (67,238) -                   

   Clerk II LY300265 (1.0) (32,002) (32,002)

  Accountant II 00071855 (1.0) (67,238) (67,238) -                   

  Public Service Employee (Seasonal Nov thru Dec and March thru April) 94696 (0.5) (8,757) (8,757) -                   

  Public Service Employee (Seasonal Nov thru Dec and March thru April) N0008 (0.5) (8,757) (8,757) -                   

Subtotal Recommended - Retain (3.0) (116,754) (116,754) -                   

Total Slated for Deletion (4.0) (183,992) (183,992) -                   

   Vacant Budgeted In Recruitment - Retain

  Investment Analyst 76510 1.0               76,842 76,842                         -                   
  Clerk II 3914 1.0               39,216 39,216                         -                   

Total in Recruitment Retain 2.0               116,058            116,058                        -                   

NOTE:  If applicable, the vacant position will be bolded if included in the 30% Cost Reduction Plan not yet implemented.
If applicable, the seasonal vacant position that is currently not filled will indicate which months they are needed.

Vacant Position Impact
AAA TTX Detail

 
 


